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DEAR THESE NUMBERS HAVE FACES SCHOLAR,

The book you are holding is a dangerous document. Dangerous not because of 
the content, but because of the ideas that will soon fill its pages. In their simplest 
form, this book is made up of words, that form chapters, which flow from 
beginning to end. But the concepts of this book are tools. Tools that are designed 
to spark a fire deep inside you. With that fire, no one can stop you.     

This Leadership Handbook is nearly three years in the making. It’s been written, 
edited, deleted, re-written, designed and re-designed by nearly a dozen people. 
It features the concepts of some of the world’s best thinkers, the lessons of 
innovative change makers, and stories of some of the most courageous Africans 
in history.

But it’s not just any old book. It’s a work book - a field guide. It’s not meant to be 
read once and put back on a shelf. It’s meant to be interactive and engaged with. 
It’s meant to be written on, re-worked, rejected, accepted, and read again. When 
you put your heart and soul into its pages it becomes a living and breathing 
document designed to inspire you, challenge you, and scare you.  

People often think that great leaders are born. They think that if you’re born into 
the right family at the right time in the right country, leadership is the natural 
result. But they’re wrong. Great leaders aren’t born. They are developed over 
time. They refine their craft through failure, pain, grit, hard work, courage, and 
determination. 

Now with all the hard things in our world, it’s tempting to wish for the heroes of 
our history. People like Mahatma Gandhi, Nelson Mandela, and Martin Luther 
King Jr. But I believe it is YOU who are called to these troubling times. It is you 
who God has chosen for today. 

There is something amazing happening in Africa and you are right in the middle 
of it. Armed with a university education, a family of friends, and this little book 
I believe your life has the amazing potential to impact your community and 
country. 

I am honored to be on this journey with you.

JUSTIN ZORADI 
FOUNDER & CEO, THESE NUMBERS HAVE FACES
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VISION

If you have ever felt a little lost—like you were not quite sure what to do next, it 
may be because you did not have a vision. A vision is a picture you create of the 
future. It is a clear idea about where you want to go and who you want to become.

THE GREATEST DANGER FOR MOST OF US IS  NOT THAT 
OUR AIM IS  TOO HIGH AND WE MISS IT,  BUT THAT IT IS 
TOO LOW AND WE REACH IT.  –  MICHELANGELO

When you have a 
vision for your life 
you are able to set and 
reach goals, dream big, 
and live with purpose.
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THE ROLES YOU PLAY

First, write down what 
roles you play in life. 
Maybe you’re a student, 
uncle, coach, and friend. 
Or maybe you’re a 
daughter, sister, mentor, 
and athlete. 

Where To?

“THE FIRST STEP TOWARDS GETTING SOMEWHERE IS  TO DECIDE YOU’RE 
NOT GOING TO STAY WHERE YOU ARE.”  –  JOHN PIERPONT MORGAN, 
AMERICAN PHILANTHROPIST 

Leadership is a big thing to think about. So before we dive in too far, we’re going 
to narrow the focus and think about you. We are going to think about where you 
want to go and who you want to be. We’re going to think about what you want to 
accomplish in your life and where you see yourself in five (or maybe even ten!) 
years. 

That’s a lot to think about, of course, but we’re going to break it down. And to 
start, we’re going to think about the end. Which might seem like a funny place 
to begin, but when you understand where you want to be—where you eventually 
want to end up—you can set goals that help you get there. So let’s start with the 
end in mind.

My roles:

1. 

2. 

3. 

4.
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“Truly, I say to you, whoever says to this mountain, 
‘Be taken up and thrown into the sea,’ and does not 
doubt in his heart, but believes that what he says will 
come to pass, it will be done for him. Therefore I tell 
you, whatever you ask in prayer, believe that you have 
received it, and it will be yours.” 

– Matthew 11:23-24, The Bible

WHERE YOU ARE 

Next, start to think about your priorities in each role. Think about who you are 
and what you do in each one. To help you think that through, try finishing these 
statements. In this role…

• I value

• I would            if I had unlimited resources

• I am at my best when

• I enjoy

• I want to change

• People would use these words to describe me
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WHERE YOU WANT TO BE 

So hopefully you have a good idea of where you are, but now let’s think about 
where you want to be. Think about your roles again, and think about what you 
want to accomplish in each one. Think about where you want to be in five—or 
even ten—years. Can you imagine yourself even further down the road than that? 
If you’re a student, maybe you want to graduate at the top of your class. If you’re 
a sister, maybe you want your siblings to view you as someone who is worthy of 
their trust and respect. Try finishing these statements. In this role…

• I hope to achieve 

• I want people to remember me for 

• I want people to use these words to describe me 

• I hope to inspire others to

DON’ T RUSH THROUGH 
THESE STATEMENTS.  TAKE 
YOUR TIME,  THINK DEEPLY, 
AND IN THE NEXT SECTION 
WE ’LL TALK MORE 
ABOUT TRANSFORMING 
YOUR RESPONSES INTO 
A PERSONAL MISSION 
STATEMENT THAT WILL 
HELP GUIDE YOUR LIFE.

1.  COVEY,  STEPHEN R.  “HABIT

2.  BEGIN WITH THE END IN MIND.”  THE 7 HABITS 
OF HIGHLY EFFECTIVE PEOPLE:  [POWERFUL 
LESSONS IN PERSONAL CHANGE].  LONDON [U.A. : 
S IMON & SCHUSTER,  2004.]
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Personal Mission Statement

“TO THE PERSON WHO DOES NOT KNOW WHERE HE WANTS TO GO THERE 
IS  NO FAVORABLE WIND.”  –  SENECA

Businesses have mission statements. Mission statements are a declaration of 
purpose—which basically means they let people know what the business is all 
about. You can have a mission statement for yourself, too. It’s a way of combining 
your values and goals into a driving idea that helps you make decisions and 
navigate life. 

But you have to know where you want to go before you can figure out how to get 
there! That is why we started by thinking about the end—by thinking about what 
you hope to accomplish in each role you play in life. 

 “ IF  I  WAS TO SUM IT 
UP IN ONE WORD, 
MY LEGACY WOULD 
BE,  ‘SOMEONE WHO 
TALKED LESS AND 
ACTED MORE.’  IF  I 
WERE TO HAVE AN 
EPITAPH,  I ’D WANT 
IT TO READ: 
‘SHE DID STUFF.’ ”

–  ORY OKOLLOH, 
   KENYAN ACTIVIST, 
   LAWYER,  & BLOGGER

FINDING YOUR WAY

“The heart of man plans his way, but the Lord 
establishes his steps” – Proverbs 16:9, The Bible

Having a personal mission statement is kind of 
like having a road map. It helps guide you. It can 
motivate you when things get tough and remind you 
where you’re going and why it is important.

So now that you have thought about where you 
are and where you want to be, let’s think about 
summarizing that into a mission statement for 
your life. 

MISSION   WE INVEST IN AFRICAN STUDENTS 
TO LEAD AND EMPOWER THEIR COUNTRIES

VISION   EVERY STUDENT HAS THE POWER 
TO BUILD A HOPEFUL FUTUREFOR PREVIEW ONLY
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• Positive: focus on what you 
want to do, not what you want 
to avoid.

• Brief: aim for a few sentences, 
and try not to write more than 
two paragraphs. 

• Clear: use simple language 
that is easy to remember.

• Unique: your missions 
statement should be as unique 
as you; don’t try to simply 
mimic someone else.

PUTTING IT TOGETHER

"In the long run men hit only what they aim at." – Henry David Thoreau

Writing a personal mission statement is not a small task, so take your time. Give 
yourself the freedom to write, edit, rewrite, and change things. Look back at how 
you finished each statement in the previous section and formulate your thoughts. 

WHAT DO YOU WANT YOUR LIFE TO BE ABOUT ?

Now review it often. Revisit your 
personal mission statement whenever 
you need help deciding how best to 
move forward.

1 .  FORBES.COM/SITES/
MFONOBONGNSEHE/2012/06/01/AFRICAS-
MOST- SUCCESSFUL-WOMEN-ORY-OKOLLOH/2/ ; 
ACCESSED 10/3/13

MAKE SURE TO KEEP YOUR MISSION STATEMENT:
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Lead With Purpose

I  CAN DO ALL THINGS THROUGH HIM WHO STRENGTHENS ME – PHIL 4:13

VISION IN LEADERSHIP

Often, having a purpose—a vision—
helps motivate you. It helps drive you 
forward to accomplish big things. 

And when you’re driven and engaged, 
you can pass your enthusiasm on to 
the people around you. In short, when 
you have vision you can lead well. 

HOW DO YOU THINK HAVING A MISSION STATEMENT FOR YOUR LIFE WILL 
IMPACT YOUR ABILITY TO BE A POSITIVE LEADER?

It probably feels good to have a vision—an idea of where you want to go and who 
you want to become. But that doesn’t mean it can’t all change. It’s a good idea 
to revisit your mission statement from time to time. You may even want to set 
up a periodic review to make sure your mission statement is still in line with 
your values and goals. You will grow and change as a person, so if it needs to be 
adjusted, that is okay! FOR PREVIEW ONLY

DO NOT DUPLICATE
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DON’ T STOP DREAMING

When it comes to living with 
purpose and vision, you need to 
be persistent. You need to stay 
motivated as you strive to live out 
your life’s mission. 

And you need to dream big. Don’t 
limit yourself. The best leaders 
think about what is possible 
and then figure out how to make 
things happen. See opportunity 
and potential all around you—
even in things that seem hard or 
discouraging.

IS  THERE ANYTHING YOU’ VE EVER DREAMED ABOUT DOING THAT YOU 
HAVE DISMISSED BECAUSE YOU THOUGHT IT WAS IMPOSSIBLE?

“It is very dangerous 
to go into eternity with 
possibilities which one 
has oneself prevented 
from becoming realities. 
A possibility is a hint from 
God. One must follow it.” 

– Sören Kierkegaard

HOW CAN HAVING A MISSION OR VISION FOR YOUR LIFE HELP MAKE 
DREAMS THAT ONCE SEEMED OUT OF REACH MORE OBTAINABLE?
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I  WAS NOT A MESSIAH,  BUT AN ORDINARY MAN 
WHO HAD BECOME A LEADER BECAUSE OF 
EXTRAORDINARY CIRCUMSTANCES.

-  NELSON MANDELA

LEADERSHIP STYLES

Leaders influence people. They unite others around a common goal and motivate 
people to get things done. So what’s your leadership style? It’s whatever road you 
take to get there. It’s the way you choose to lead.

“A genuine 
leader is not 
a searcher for 
consensus but 
a molder of 
consensus.”

- Martin Luther 
King, Jr.
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